Debbie-Ann Rashford
Office of the City Clerk - Freedom of Information section

=\ Corporate Services department
"." debbie-ann.rashford@hamilton.ca
Phone (905) 546-2424 x4350 Fax # (905) 546-2095

Hamilton

October 20, 2017

Dear Joey Coleman

Re: Freedom of Information Request #17-155 (HSR Operators, Road Supervisors)

I am writing to you in regard to the above-noted freedom of information request and further to the City’s
acknowledgement letter dated September 26, 2017.

The details of your request are noted below and were directed to the City’s Public Works department for
review and a response to our office.

A daily count of HSR operators and road supervisors broken down into those on duty,
modified duty, and absent for the period on January 1, 2015 to September 20, 2017.

A list of the resulting bus trips not operated including route number and block paddle; run
number; extra number (in case where extra did not operate); and, charter. Include partial
missed service.

Transit division staff reviewed the details and undertook sample searches to determine the process to be
followed to identify responsive information for the 142 week date parameter of the request.

It appears that a series of reports can be generated through the division’s software, from which
responsive data can be extracted into an Excel spreadsheet and, a copy of all of the block paddles for
each board period request can be produced and provided on a USB stick. Staff have noted that a portion
of the request details involve hard copy records which staff will be required to review in order to
identify and extract the responsive information.

A step-by-step outline (Schedule A) of the activities undertaken by staff to identify the information
responsive to the request details is enclosed; the activity times noted in the outline are based on the
actual time spent by the Transit division staff.

Also enclosed is a copy of the sample search results (Schedule B).

Please review the enclosures and advise our office by November 10, 2017 if you would like to consider
a modification of the 142 week date parameter and/or any other portion of the request. If you have
questions about the content of the enclosures please direct your inquiry to Jason VanderHeide —
Manager, Transit Planning and Infrastructure at (905) 546-2424 ext. 2350.
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